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Neil Fuchs answers questions
on Business Support Services

Neil A. Fuchs, an
industrial engineer and
president/owner of Busi-
ness Support Services,
answers questions about
business efficiencies and
change management.

What type of services
does Business Support
Services provide?

Services can vary
depending on client needs
but are generally made
up of two complementing
skill sets: accounting and
engineering manage-
ment. Core accounting
services include book-
keeping, payroll and
related payroll tax
returns, and QuickBooks
ProAdvisor software
setup and management.

Engineering manage-
ment services focus on
operational efficiency,
time/cost management,
and assistance with spe-
cial project execution
and/or management.
Continuous improve-
ment, quality control,
and supply chain man-
agement are also areas
we can assist with. Much
of what we do in this
area revolves around
change management.
Change is necessary in
life but can be very diffi-
cult for many people. We
pride ourselves in mak-
ing
whatever transition is
occurring as smooth as
possible.

Are services geared
toward a certain type
of client?

We work more with
small to medium-sized
businesses. Larger busi-
nesses usually have the
required skill sets inter-
nally. In fact, working for
larger corporations is
where much of our expe-
rience came from. We
have experience in manu-
facturing, food process-
ing, retail, construction,
health care, religious
organization, non-profits

and charitable gaming, to
mention a few areas. The
engineering and cost
management services
would lend themselves
better to the manufactur-
ing, processing and
inventory-based business-
es.

Our accounting services
are provided more to
other businesses.

Of the services pro-
vided, what service is
in most demand and
how has it changed in
recent years?

Established in 2005 as a
part-time industrial engi-
neering consulting busi-
ness, business project
needs were for expan-
sions, facility layouts,
implementation of quali-
ty control systems, and
numerous lean manufac-
turing techniques to con-
trol and cut costs. Over
time, growth slowed, as
well as need or interest in
many of the services
provided.

Currently, bookkeep-
ing, payroll services, and
business software sup-
port are our biggest
demand. In 2018, as an
accountant, my wife,
LeAnn, began working
with the business full
time, with the goal of per-
sonal customized service
for each client. Working
with clients onsite as
needed has been a big
plus and win-win for all
clients.

More recently, with
some interest in addition-
al services, we are now
again promoting the engi-
neering and management
services that were the
basis for establishing the
business. With changing
times, tighter budgets,
and help shortages, busi-
nesses need help stream-
lining operations and tak-
ing different approaches
to cost management more
now than ever before. We
would like to be that

business that helps other
businesses grow and suc-
ceed. Our approach and
services will be slightly
different from 20 years
ago, but the commitment
remains the same. Pro-
vide professional busi-
ness services with a per-
sonal touch.

Businesses have their
own different needs. In
what ways can you
help businesses address
their special needs or
projects?

The first step is to fully
understand the needs of
the business. Is it a need,
a want, a nice to have?
Then there’s sometimes a
question a feasibility? It’s
imperative to be on the
same page and talking
the same language.
What’s the end goal?
From a consultant stand-
point, we feel it’s more
important to ask ques-
tions and listen rather
than just provide answers
and solutions.

Once the objective is
understood, we assist in
defining a clear scope of
work, documenting
what’s in, what’s out,
what still needs review,
etc. At that point, we can
assist as little, or as much
as needed. In other
words, we can be avail-
able as a resource or for
guidance, or we can man-
age the project for you. If
a project or need is not
within our capability, we
can direct or find a suit-
able resource for the
need.

What’s the advantage
of using QuickBooks
and how does your
business help with that
software?

I haven’t run the data
to prove it, but Quick-
Books seems to be the
go-to software for smaller
businesses, at least in our
area. It’s been very well
marketed and introduced
into the business world.

Neil and LeAnn Fuchs, Business Support Services

It’s a cost-effective solu-
tion to small business
needs, and commonality
makes most things com-
fortable to accept. But
regardless of popularity,
businesses and/or indi-
viduals can lack skills or
time to master the soft-
ware. That is when it’s
nice to have a local expert
to turn to for help.

How do you help
businesses with opera-
tional efficiency?

Operational efficiency
is often very subjective,
when it should be objec-
tive. Efficiency is a mea-
sure, not a feeling. We
can help with determin-
ing key process indica-
tors (KPIs), or basically
what to measure, what’s
important (value) in what
you do, how do you do it,
how long it takes, etc.
There are several tech-
niques to determine effi-
ciency in different types
of business. It’s also
important to understand
the cost related to effi-
ciency. Time is money,
whether you pay yourself
or someone else.

With efficiency, there’s

also a question of effec-
tiveness. Very high effi-
ciency doesn’t always
mean effectiveness. If I
was to provide any advice
on this, I would say to
determine effectiveness
first, then learn how to
make the task at hand as
efficient as possible.

What’s the advantage
to having your compa-
ny assist with the ser-
vices you provide?

It’s a good investment!
If you’re open to the
facts, the worst outcome
would be you learn some-
thing new about your
own business. Most busi-
nesses avoid our services
due to the perceived
value and cost of service.
There’s also the percep-
tion that consultants
don’t understand the
intricacies of the busi-
ness and the culture.
Maybe it’s also the con-
cern of sensitive infor-
mation or lack of owner-
ship? Whatever the rea-
son for avoiding our ser-
vices, the fact is, our ser-
vices bring a fresh per-
spective. We can provide
an objective view and
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identify potential
improvements that

may have been missed
internally. We bring a
specialized set of skills
and expertise not normal-
ly available with the abil-
ity to solve many prob-
lems quickly.

Many times, the busi-
ness already knows the
issue they’re facing.
What we’re able to do is
formulate and facilitate
solutions beyond just
identifying a roadblock
or obstacle.

What other subject
would you like to
address that hasn’t
been covered?

The way we charge for
our services varies. It can
be by the hour, project, or
month. It really depends
on the type of service or
need. This would be dis-
cussed in an initial con-
sultation for which there
is no fee. We encourage
anyone interested in our
services to give us a call.
If for some reason we feel
we are not best suited to
help, we will be transpar-
ent and suggest another
potential solution.
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CERTIFIED PUBLIC ACCOUNTANTS
Professional Service With A Personal Touch

- Our staff includes CPA’s, an Enrolled Agent, and professional support staff
that provides many services including Individual and Business Taxes, as well
as Accounting, Auditing, Payroll & Bookkeeping needs. We also specialize

in preparation of Financial Statements and Consulting Services.
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Schauer & Associates, P.C.
111 9th St SW, Suite 203 | Jamestown, ND 58401 | info@schauercpa.com
701-252-5422 | www.schauercpa.com
Office Hours: Monday-Friday 8:00am - 5:00pm

WHAT?

MEDICARE?
What Do | Do?

" Call me for a FREE Consultation

| make it EASY!
Mike Bergquist, LUTCF, cLTC
Financial Professional

300 2nd Ave NE Suite 206
Jamestown, ND « (701) 252-4255

is ours.

from you.
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We're excited to hear

Quincy Backen
. Financial Advisor

o 114 1st Ave S Suite 100
| Jamestown, ND 58401
701-952-8898

Mitch Smyth
Financial Advisor

Dreaming up the ideal
retirement is your job.
Helping you get there

Jamestown, ND 58401
701-252-4269
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WHERE AND WHEN
YOU NEED US...
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taxforward.com
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701.252.2080



